
Coach as
Useful

Resource
Types

• By an experienced  
   coach who has
   used the methods

• Step-by-step,
   practical methods,
   clear schedules
   and goals

• Build on past
   knowledge

• By a pragmatic and
   experience-based
   yet witty coach

• Hands-on experiences

• Logic to back whys
   and hows

• By a talkative, flexible, practical,
   and entertaining coach

• Immediate, practical skill
   development

• Relevant ideas and
   subject matter

• By an experienced,
   prepared, and
   competent coach

• Problem-solving
   approach with tangible
   benefit to each activity

• Clear plans, timelines,
   and goals

ISTJ
ISTP

ESTPESTJ

Coach as
Encouraging
Sage Types

• By a practical, organized,
   and supportive coach

• Step-by-step sequences
   leading to mastery

• Build on past
   experiences,
   what has worked
   for others

• By a warm and
   supportive coach
   who can model

• Flexible time frames
   and goals

• Tangible, relevant
   learning in small steps

• By a coach/friend who offers
   praise and encouragement

• Concrete tasks, hands-on,
   revised as needed

• Variety, with praise, not
   theory or reading

• By a personable
   and supportive coach

• Conversations about
   learning, experiences,
   and concerns

• Variety of structured
   methods

ISFJ ISFP

ESFPESFJ

Coach as
Collegial
Mentor
Types

• By an empathetic
   and collegial coach

• Methods for reflection,
   research, and creativity

• Connections to big
   picture, values, and
   human growth

• By an open, creative,
   and prepared coach

• In-depth exploration
   through reading and
   study

• Big-picture focus
   with room for
   imagination and
   creativity

• By a humorous, inventive,
   and sincere coach/friend

• Creative methods,
   brainstorming,“What if?”

• Tie learning to helping
   others grow and change

• By a friendly and
   inspiring coach

• Bring variety of 
   information and ideas,
   time to discuss them

• Concentrate on potential
   for growth and values

INFJ INFP

ENFPENFJ

Coach as
Expert
Types

• By a logical, tough,
   and competent
   coach who invites
   skepticism

• In-depth, independent
   experiences

• Objective critique
   and debate

• By a serious, competent,and 
intellectually equal coach

• Independent study and
   analysis, connections
   with theory

• Acknowledge
   competency,
   design of their
   own ideas
   and plans

• By an inventive, energetic,
   and intelligent coach

• High standards and 
   competitive goals

• Provide novel, open-ended
   ideas and theories that
   they can improve upon

• By a challenging
   and exciting coach

• Be a sounding board, sage
   for their strategies, goals, 
   and ideas

• Emphasize cutting-edge
   strategies and long-range
   implications

INTJ
INTP

ENTP
ENTJ

The 50 Shades of (Differentiated) Coaching
An in-depth look at coaching, diversely broken down in order to tailor 

coaching practices to meet the needs of each educator.

Learn more about Differentiated Coaching at www.corwin.com




