Whole-school coaching audit

Aspect of coaching

Embedded as a
part of our
practice — a
strength

Developing
strength

Area for further
development

Peer coaching
Teacher is coached
by a peer on an area
of their choice

Specialist coaching
Teacher is coached by
a peer in a specific
area, e.g. AFL

Co-coaching
Two teachers coach
each other

Team coaching
Coaching occurs
within a team (e.g.
department) on a topic
of interest to them

Group coaching
One or two teachers
coach a group

Leadership coaching
Coaching is focused
specifically on
leadership
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